CONG TY CO PHAN IN BAO NGHE AN  CONG HOA XA HQI CHU NGHIA VIET NAM
* Poc 1ap — Tw do — Hanh phic

Nghé An, ngay 30 thang 06 nam 2026

CHUONG TRINH

HOQP PAI HOI PONG CO PONG CONG TY CO PHAN IN BAO NGHE AN
NHIEM KY 2026 - 2031

1. Thoi gian: Tt 8 gio 30 phit, ngay 30 thang 06 nam 2026.
2. Pia diém : Cong ty cd phan In bao Nghé An — Sb 58, Puong Pao Tan,
PhuongThanh Vinh, Tinh Nghé An.

TT Thoi gian Noi dung Thuc hién

1 KHAI MAC DAI HOI
bon tiép dai biéu va cb dong Ban t6 chirc

| 8h30 - 8h40 | Kiém tra tu cach c6 dong tham dy Ban kiém tra tu
Phat tai liéu, thé biéu quyét cho C6 dong cach co dong
On dinh t6 chire, chao co 9 v 7

2 Tuyén bo 1y do, gi6i thiéu dai biéu va co dong Ban t6 chuc

8h40 - 8h50

Bao cdo ket qua kiém tra tu cach c6 dong tham du | Ban kiém tra tu

3 8h50-9h00 bai hoi, dicu kién tién hanh Dai hdi. cach co6 dong

4 9h00 - 9h10 Gidi thi¢u, thong qua danh sach Doan Chu tichva | g ¢ 8 chire

bau doan chu tich.
Gi6i thiéu, thong qua danh sach va bau Ban thu ky | Ban t6 chic

S Béau Ban bo phiéu
Bau Ban Bau cir Ban t6 chirc
9hl15 Khai mac Pai hdi. Chu toa

I NOI DUNG PAI HQI

8 Théng qua quy ché 1am viéc ctia Dai hoi Chu toa

Bio céo tong két hoat dong cia HPQT, Ban Piéu
hanh nhiém ky 2021 — 2026 va phuong huéng nhiém HPQT
vu cua HDQT, Ban Diéu hanh cong ty cd phan In
bao Nghé An nhiém ky 2026 -2031.

Bio céo tong két hoat dong nhiém ky 2021 -2026 va Ban Kidm soat
10 9h40 - 9h50 | phuong huéng nhiém vu nhiém ky 2026 -2031 cua B HPQT ’
Kiém soat cong ty.

9 9h10-9h40




Thong qua To trinh chi tra thu lao ndm 2025 cua
Ho1 dong quan tri va Ban kiém soat, To trinh chi tra
cO tirc nam 2026.

Thong qua T trinh Iya chon don vi kiém toan Bao

11 9h50 — 10h05 , 1 Ban Giam doc
cao tai chinh nam 2026, To trinl} ké hoach SXKD
ndm 2026. TO trinh danh sach dé cu g cot HDQT
va BKS nhiém ky 2026-2031.
12 10h05 - 10h35| Thao luén, déng gop ¥ kién Chu toa
13 10h35 — 10h55| Bau Hoi Pong quan tri nhiém ky 2026 - 2031 Ban Bau ctr
14 10h55 — 11h10| Bau Ban Kiém soat nhiém ky 2026 - 2031 Ban Bau cur
15 11h10 — 11h15| HPQT va Ban Kiém soat ra mt. HDQT, BKS
16 11h15 — 11h25| Théng qua Bién Ban va Nghi Quyét Dai hoi
m |BEMAC
17 11h25 — 11h30| Bé mac Pai hoi Chu toa

18

11h30 — 11h35

Chao co

Ban T0 chuc




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
IN BAO NGHE AN Péc lap - Tw do - Hanh phic

Nghé An, ngay 30 thang 6 nam 2026

QUY CHE LAM VIEC
Dai hdi dong co dong lan thir IT — nhiém ky 2026-2031 ciia Cong ty Co phin
In bao Nghé An

Chuong I. NHUNG QUY PINH CHUNG

Piéu 1. Quy dinh chung

Quy ché nay quy dinh quyén, nghia vu cua cb déng, dai dién cb dong; trach nhiém cua
cac chu thé khi tham gia Pai hoi ) dong; cach thuc thdo luan va biéu quyét tai Pai hoi cb
d6ng 1an thir 1T nhiém ky 2026-2031 ctia Cong ty C6 phan In bao Nghé An (sau ddy goi tit 1a
“Pai hoi”) nham dam bao Dai hoi dat két qua.

Diéu 2. Muc dich

Quy ché nay nhdm muc dich ddm bao cho Pai hoi duge tién hanh ding trinh tu, tuan
thi1 theo quy dinh cua phép luat, Picu 1¢ va Quy ché ndi bd vé quan tri cong ty; dam bao cho
cac co dong thuc hién cac quyén va loi ich hop phép cua minh tai Pai hoi; dam bao cho Dai
hoi hoan thanh chuong trinh nghi sy da dé ra

Piéu 3. Chuong trinh hop Pai hoi

1. Chuong trinh hop cta Pai hoi duoc giri trude cho cac ¢ dong kém theo thong bao
moi hop.

2. C6 dong hodc nhém cb déng sé hiru tir 10% trd 1én tong s6 c6 phan pho thong trong
thoi han lién tuc tir sau (06) thang trd 1én c¢6 quyén kién nghi van dé dua vao chuong trinh
hop Pai hoi. Kién nghi phai bang van ban va dugc gii dén Cong ty cham nhit 03 ngay lam
viée trude ngay khai mac Pai hoi. Kién nghi phai ghi r8: tén ¢6 dong, sd luong ting loai cb
phan ctia c6 dong, mi s6 ¢ dong, van dé kién nghi dua vao chuong trinh hop. Hoi dong quan
tri chip nhan va dua cac kién nghi nay vao dy kién chuong trinh va ndi dung cudc hop, trir
truong hop kién nghi duoc gui dén khong ding thoi han hoidc khong di, khong ding noi
dung hodc van dé kién nghi khong thudc tham quyén quyét dinh ctia Pai hoi dong co dong.

3. Chuong trinh va ndi dung Pai hoi phai duoc Pai hoi dong c6 dong thong qua ngay
trong phién khai mac Pai hoi.

Piéu 4. Nghia vu ctia c6 dong tai Dai hoi

Cb dong khi tham dy Dai hoi phai tuan thu cac quy dinh sau day

1. Mac trang phuc chinh t&, lich su;

2. Xuét trinh ddy du gidy to tiy than, Thong bdo moi hop va cac gidy to lién quan dén
viéc x4c minh tu cach dai biéu tai ban tiép don;

3. Gitr trat tu va tu cadch nghiém tlc trong gio hop;

4. Khong hat thude 14, khong néi chuyén riéng, khong sir dung dién thoai di dong trong
phong hop;

5. Giao tiép hoa nha, than thién; khong dugc bo vé giita gio khi chua c6 sy dong y cua
chu toa Pai hoi;



6. Phai ngéi dang vi tri hoac khu vuc do Ban td chuc dai hoi quy dinh va tuyét ddi tuan
thi viée sap xép vi tri ciia Ban to chirc;

7. Tuyét ddi tuén tha sy diéu hanh cua chu toa, chi duge phat biéu khi co su déng y cua
Chu toa

Chuong II. TO CHUC PAI HOI

Piéu 5. Cac van dé dugc Pai hoi dong c6 dong thong qua

Dai hoi ¢ dong 1an ther 1T nhiém ky 2026-2031 Coéng ty c6 phan In bio Nghé An thao
luan va thong qua cac van dé di c6 trong chuwong trinh Dai hoi.

Piéu 6. Poan chu tich

Piéu hanh Pai hoi 13 Poan Chu tich, gdbm ¢6 Chu tich (1a Chu tich Hoi dong quan tri)
va cac thanh vién do chu tich gidi thiéu. Nguoi chu tri Pai hdi (ttc Chu toa) 1a chu tich
HPQT hoidc ngudi duoc cha tich HPQT chi dinh. Poan Chu tich 1am viéc theo nguyén tic
tap trung dan cha va phu hop voi cac quy dinh ciia phap luat, Pidu 18 va quy ché ndi bo vé
quan tri Cong ty. Boan Chu tich c6 trach nhiém:

1. biéu khién Dai hdi theo dang ndi1 dung chuong trinh nghi su, cac qui ché, thé 1& da
dugc Dai hoi thong qua.

2. Hudng dan Pai hoi thao luan, 1ay ¥ kién biéu quyét cac van dé nam trong ndi dung
chuong trinh nghi su ctia Pai hoi va cac van dé c6 lién quan trong sudt qua trinh Pai hoi.

3. C6 quyén hoan Pai hoi khi di c6 di s6 ngudi dang ky du hop theo quy dinh dén mot
thoi diém khac hodc thay doi dia diém hop trong truong hop ¢6 ngudi tham du hop c6 hanh
vi can trg, gay rdi trat tu, c6 nguy co 1am cho cudc hop khong duoc tién hanh mét cach cong
bang va hop phép.

4. Tra 161 nhiing van dé do Pai hoi yéu cau.

5. Giai quyét cac van dé phat sinh (néu c6) trong qua trinh dién ra Pai hoi.

Pi¢u 7. Thu ky Dai hoi

1. Gitp viéc cho Poan chu tich va Pai hoi 1a Thu ky dai héi. Thu ky dai hdi do chu toa
gidi thiéu va duoc Dai hoi biéu quyét tan thanh.

2. Thu ky ¢6 nhi¢m vu:

- Ghi chép day du va trung thuc cac ndi dung ciia Pai hoi.

- HO tro Poan chu tich cong bd cac van kién, két luan hodc thong bao gtri dén cac ¢b
déng khi dugc yéu cau.

- Chiu trach nhiém truéc Chu toa dai hoi va Pai hoi déng cd dong vé nhiém vu cua
minh; ghi chép dﬁy du, trung thuc toan b ndi dung dién bién tai Pai hoi va nhirng van dé da
duoc cac cd dong thong qua ké ca cac van dé con bao luu tai Pai hoi; tiép nhan phiéu dong
gop ¥ kién cta cac cd dong; soan thao bién ban cudc hop Pai hoi dff)ng ) dong va Nghi
quyét vé cac van dé di duoc thong qua tai Dai hoi.

Piéu 8. Ban kiém tra tu cach c6 dong

Ban kiém tra tu cach c6 dong gém 02 ngudi do ban to chirc Pai hoi cir ra va cé trach
nhiém:

1. Kiém tra tu cach cua cd dong du hop;

2. Phat phiéu biéu quyét cho c6 dong trong danh sach dir hop trude gio khai mac;

3. B4o céo trudc Dai hoi dong c6 dong vé diéu kién tién hanh hop Pai hoi dong cb
dong.



Piéu 9. Cac quyén ciia Co dong

1. C6 dong Cong ty co quyén truc tiép tham du Pai hoi hoic ty quyén bang Gidy uy
quyén (theo miu do Ban t6 chtrc Dai hoi quy dinh) cho 01 (mét) nguoi dai dién tham du va
phat biéu ¥ kién dong gop, biéu quyét cac van dé trong nodi dung chuong trinh Pai hoi. Mdi
cd dong hodc dai dién cho cac c6 dong khi dén tham du Pai hoi can phai mang theo gidy to
tiy than gdbm: CMND (cin cudc cong dan hodc ho chiéu), Thong bio moi hop, Gidy uy
quyén tham du Pai hoi (ban chinh) ndp cho Ban kiém tra tu cach c6 dong va s& dugc nhin
Phiéu biéu quyét va tham gia biéu quyét. C6 dong, dai dién cd dong t6i du Pai hoi mudn,
duoc ding ky va sau d6 co quyén biéu quyét tai Pai hoi ngay sau khi ding ky. Chu toa Dai
hoi khong co trach nhiém dung Pai hoi dé cho ¢d dong diang ky va hiéu luc cua cac dot biéu
quyét da tién hanh s& khong bi anh huéng.

2. C6 dong duge Ban to chie Dai hoi thong bao cong khai thong tin vé Chuong trinh
Dai hoi déng ¢ dong, dugc phat tai liéu lién quan dén noi dung Dai héi va co trach nhiém:

- Tuan thu Quy ché lam viéc cta Pai hoi;
- Phai hoan thanh cac thu tuc dang ky tham du Pai hoi véi Ban t6 chc;
- Thao luan céc ndi dung bao cio;
- Biéu quyét cac van dé tai Pai hoi;
- Chap hanh su diéu khién ctua Poan chu tich
Chuwong III. THAO LUAN, BIEU QUYET VA BIEN BAN PAI HOI
Piéu 10. Thao luan tai Dai hi
Khi thdo ludn cac van dé trong chuong trinh Pai hoi, ¢ dong can tuan thi cac quy

dinh sau day:

1. Nguyén tic: C6 dong tham du Dai hoi khi mudn phét biéu y kién thao luan phai dugc
sy déng v ctuia Poan chi tich chap thuin cho phat biéu.

2. Cach thirc phat biéu: C6 dong phat biéu ngan gon va tap trung vao dung nhimng ndi
dung trong tam can trao doi, phu hop véi ndi dung chuong trinh nghi su ciia Pai hoi da duoc
thong qua dé dam bao dai hoi dugc tién hanh dung nhu chuong trinh nghi su di thong qua,
noi dung khong bi vi pham phap luat, lién quan dén van dé c4 nhan hoic vuot qua quyén han
doanh nghiép.

3. Poan chu tich s& sip xép cho cd dong phat biéu theo thir ty dang ky, dong thoi giai
dap cac thic méc cua cd dong. Cac v kién dong gop hodc chit van s& duoc tdp hop cung luc
va dugc giai dap theo tudn ty va chi dugc tham gia dong gop ¥ kién trong phan thao luan cua
Pai hoi. Trudng hop nhiéu c6 dong c6 ¥ kién trung ldp véi nhau thi Poan chi tich s& chon
loc va tra 101 chung cho tit ca cic c6 déng. Sau khi khong con y kién phat biéu cua cac cb
déng, Poan chu tich s& 1an luot tra 101 ¥ kién cua timg ¢ dong hoidc chi dinh nguoi c6 trach
nhiém trong Ban diéu hanh Céng ty tra 10 cac ¥ kién nay.

Piéu 11. Biéu quyét tai Pai hoi

1. Nguyén tic biéu quyét :

- TAt ca cac van dé trong chuong trinh nghi sy ciia Dai hoi déu dugc thong qua bang
cach 14y ¥ kién biéu quyét cua tit ca cac c6 dong bang Phiéu biéu quyét theo sé cd phan so
htru va dai dién sé htru.



- Mdi c¢b dong dugc cap 01 Phiéu biéu quyét trong d6 ghi tén cb dong/dai dién duogc uy
quyén, s6 cb phan c6 quyén biéu quyét (s& hitu va Gy quyén) cia cd déng va c6 dong dau
treo ctia Cong ty C6 phan In bio Nghé An.

2. Thé 1é biéu quyét:

Céac ¢6 dong hodc dai dién c6 dong biéu quyét bang cach gio phiéu biéu quyét (khi
dugc Chu toa héi y kién: tan thanh, khong tan thanh hoac co y kién khac).

3. Thong qua quyét dinh ctia Pai hoi dong c6 dong

Céc quyét dinh cua Dai hoi dong cd dong dugc thong qua khi co trén 50% phiéu bau
theo cb phan sé hitu tan thanh.

Piéu 12. Bién ban Dai hoi

Céc nd1 dung tai Pai hoi phai duge thu ky Pai hoi ghi vao Bién ban DPai hoi. Bién ban
phai dugc doc va thong qua trude khi bé mac Pai hoi.

Trén day Ia toan by Quy ché 1am viéc cua Dai hoi cb dong lan tht I nhiém ky 2026-
2031 Cong ty C6 phan In bdo Nghé An. Kinh trinh Dai hoi xem xét thong qua./.

TM. HOI PONG QUAN TRI
Noi nhén: CHU TICH
- HDQT, BKS, BGD;
- Céccd dong du BH;
- Luu HS BH.

Nguyén Pic Minh



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
IN BAO NGHE AN Doc 13p - Tw do -Hanh phuc
Sé: ... -BC/HPQT

Nghé An, ngay thang 6 nam 2026

BAO CAO
TONG KET CONG TAC PIEU HANH CUA HQI PONG QUAN TRI, BAN
GIAM POC CONG TY NHIEM KY 2021 - 2025 VA PHUONG HUONG,
NHIEM VU CUA HPQT, BGP CONG TY CO PHAN IN BAO NGHE AN
NHIEM KY 2026 - 2031

Cong ty ¢6 phan In bao Nghé An duogc chuyén d6i tir mo hinh doanh nghiép nha
nudc sang cong ty ¢ phan, hoat dong theo Luat Doanh nghiép va Diéu 1¢ t6 chiic,
hoat dong ctua Cong ty. Pai hoi dong co dong l1an tha nhat nhiém ky 2021-2025 da
duogc to chire dé thong qua cac ndi dung quan trong va bau Hoi dong quan tri, Ban
kiém soat.

Thuc hién Nghi quyét Pai hoi dong c6 dong nhiém ky 2021-2025, Hoi dong
quan tri va Ban Giam déc Cong ty ¢ phan In bdo Nghé An béo céo két qua thuc
hién nhiém vu nhiém ky 2021-2025 va muc tiéu phuong huéng, nhi€ém vu nhiém ky
2026-2031 nhu sau.

PHAN I
PANH GIA KET QUA THU'C HIEN NHIEM VU NHIEM KY 2021 - 2025
I. TINH HINH CHUNG

Nhiém ky 2021 - 2025 dién ra trong bdi canh tinh hinh chinh tri, kinh té thé gi6i
va trong nudc c6 nhiéu bién dong; dich Covid-19 lan rong trong toan cau, tinh hinh
cing thang xung dot trén thé gii dién bién phuc tap ddn dén nguyén nhién liéu san
xuat khan hiém gi4 ca tang cao anh hudng nghiém trong dén hoat dong san xuét kinh
doanh ctia doanh nghiép. Nganh in ddi mit voi nhiéu kho khin do sy phat trién manh
ctia bao dién tir, truyén thong s6 va su canh tranh ngay cang gay gat trén thi trudng.

Trong diéu kién d6, Hoi dong quan tri va Ban Giam d6c Cong ty da phat huy tinh
than doan két, trach nhiém, chu dong ddi méi phuong thurc quan tri, diéu hanh; trién



khai dong bo cac giai phap nham duy tri 6n dinh hoat dong san xuat kinh doanh, bao
dam viéc lam, thu nhap cho nguoi lao dong va quyén loi cia ¢ dong.

II. KET QUA HOAT PONG CUA HQOI PONG QUAN TRI
1. Co cAu Hoi ddng quan tri cong ty:

Hoi déng quan tri Cong ty c6 phan In bao Nghé An co cdu 03 thanh vién trong d6
gdém 01 Chu tich HPQT va 02 ngudi 1a thanh vién HPQT. Trong nhiém ky vira qua
HDQT cong ty c6 mot su bién dong ba Nguyén Thi Kim Dung xin thoi nguoi dai dién
phan von nha nuéce va thdi tham gia HDQT cong ty tir thang 4 nim 2024, thay ba
Nguyén Thi Kim Dung 13 ong Nguyén Hong Toan - Pho Giam doc Cong ty.

TT Ho va tén Chirc danh Ghi chu

1 | Ong Nguyén Pic Minh Chu tich HPQT

Ong Bui Xuan Trinh Thanh vién HDQT

2
3 | BaNguyén Thi Kim Dung | Thanh vién HDQT Dén thang 4/2024
4 | Ong Nguyén Hong Toan Thanh vién HDQT Tu thang 5/2024

2. Cong tac quan tri doanh nghi¢p

Trong nhiém ky 2021 - 2025, Hoi dong quan tri da thyc hién dung chtic ning,
nhiém vy, theo quy dinh cuia Ludt Doanh nghi¢p va Diéu 1€ Cong ty.

Trong sudt nhiém ky vira qua HPQT cong ty di t chitc cac phién hop dinh ky va
bat thu’O’ng theo quy dinh, qua d6 dinh hu:0’ng cling nhu thdo g& nhiing kho khan
vuéng mic trong qua trinh hoat dong san xuét kinh doanh cta cong ty.

HPQT Céng ty da ban hanh cac nghi quyét, quyét dinh vé chién lugc phat trién,
ké hoach san xuét kinh doanh, ddu tu va quan Iy tai chinh theo ding quy dinh cua
Luat doanh nghiép va Piéu 1 cong ty.

HPQT Cong ty luon giam sat chat ché, chi dao kip thoi trong moi hoat dong ctia
Ban Giam ddc Cong ty.

HPQT di cung voi BCH chi bo Cong ty xay dung quy ché phdi hop trong cong
tac lanh dao don vi.

HDQT chi dao Ban Giam ddc Cong ty xay dung cac quy ché quan 1y ndi bd, nang
cao hi¢u qua quan tri doanh nghiép.

HDQT Cong ty chu dong xdy dung va thyc hién tdt tiéu chi cong khai, minh bach
trong quan tri Cong ty.



3. Cong tac chi dao chién lwoc phat trién
HPQT Cong ty da xay dung ké hoach dinh huéng phat trién phu hop véi tinh
hinh thuc t€ tai don vi cling nhu xu hudng phat trién cua thi truong trong tuong lai.

Chi dao m¢ rong thi truong, da dang hoa san pham nhu: diy manh cong tac
maketing tlm kiém khach hang c6 nhu cau vé cac san phidm v hoc sinh, bao bi thing
carton, gidy photo phuc vu vin phong...

Tung bude d6i mdi cong nghé va nang cao chit lugng san pham, ddy manh cong
tac chuyén d6i s trong quy trinh, thi tuc thanh toan ctia khach hang.

Tan dung tdi da nguén lao dong tai chd duoc dao tao bai ban cé tay nghé, quan
tam dau tu phat trién ngudn nhan luc chat luong cao.

4. Cong tac giam sat diéu hanh

Hoi dong quan tri thudng xuyén kiém tra, giam sat viéc thuc hién cac nghi quyét
ciia Pai hoi dong c6 dong thuong nién va Hoi dong quan tri; danh gia két qua thyc
hién ké hoach san xuat kinh doanh, tai chinh va dau tu ctia Cong ty.

5. Chi tiéu cong tac tai chinh nhiém ky 2021- 2025.

Chi tiéu DVT| Nim 2021 Niim 2022 Niim 2023 Niim 2024 Niim 2025
1. Tai san ngéin han Dong|10.887.200.860| 12.506.605.190| 11.735.816.932| 14.517.596.880| 15.000.748.889
Tién va cac khoan trong duong tién [Dong| 2.738.590.829| 2.931.164.870| 1.744.349.291| 2.410.419.961| 3.182.658.744
Céc khoan phai thu ngéin han Dong| 5.094.384.403| 4.830.064.441| 3.458.732.913| 3.404.899.166| 3.503.410.088
Phai thu ngéin han ciia khach hang [DPong| 5.059.384.403| 4.830.064.441| 3.440.455.493| 3.404.898.666 2.224.504.929
Phai thu ngén han khac Pong|  35.000.000 18.276.920 1.278.904.659
Tré trude ngudi ban ngén han DPong| 237.087.745 500 500 500
DAu tur tai chinh ngin han Dong 1.000.000.000] 1.000.000.000] 3.000.000.000| 3.107.865.333
Hang ton kho Dong| 2.817.137.883| 3.745.375.879| 5.532.734.728| 5.702.277.753| 5.206.814.724
2.Tai san dai han DOng| 27.644.609.145| 25.790.072.679| 25.096.963.588| 22.830.791.902| 21.088.140.142
Trong do

Tai san ¢6 dinh hitu hinh Dong|27.644.609.145] 25.790.072.679| 25.096.963.588| 22.830.791.902| 21.088.140.142
Chi phi XDCB do dang Dong

TONG CONG TAISAN=1+2 [Dong|38.531.810.005| 38.296.677.869| 36.832.780.520| 37.348.388.782| 36.088.889.031
3. No phii tra Dong| 3.701.432.520| 3.434.674.343| 2.228.705.867| 2.614.240.722| 1.470.522.563
No phii tra nguoi ban ngin han  [Ddng| 2.724.970.298 3.034.611.192| 1.871.246.406| 2.256.497.652| 1.210.557.095




Nguoi mua tra tién trudc ngdn han |[Ddng|  103.384.358]  20.301.805 59| 77.000.059 59
Thué va céc khoan phai ngp NN [Dong|  235.578.757|  199.961.133|  212.685.741|  141.394.420]  162.869.686
No phai tra ngan han khac DPong|  627.600.000]  137.599.446

Quy khen thuéng phc loi Pong 9.899.107|  42200.777| 144.773.661]  139.348.591|  97.095.723
4. Vén chii s hiru Dong|34.830.377.485| 34.862.003.526| 34.604.074.653| 34.734.148.060| 34.618.366.468
Vén chu so hiru Ddng|34.501.700.000| 34.501.700.000( 34.501.700.000| 34.501.700.000| 34.501.700.000
Quy dau tu phat trién DPong 30.712.396|  91.233.095
Loi nhudn chua phan phbi DPong| 328.677.485| 360.303.526]  102.374.653]  201.735.664]  25.433.373
TONG CONG NGUON VON =3 +4(Dong | 38.531.810.005/ 38.296.677.869| 36.832.780.520| 37.348.388.782 36.088.889.03

1. KET QUA HOAT PONG CUA BAN GIAM POC
1. Cong tic td chirc san xuat

Ban Giam ddc da chii dong bam sat Nghi quyét Pai hoi dong co dong thudng nién
va cac Nghi quyét, dinh huéng cia HPQT dé xay dung va trién khai ké hoach san
xuat kinh doanh hang nim phu hop véi tinh hinh thuc té ciia cong ty; diéu hanh hoat
dong san xuat khoa hoc bao dam tién do, chat luong va hiéu qua.

Ban Giam dbc 1anh dao cong ty duy tri 6n dinh hoat dong san xuat in bao, tap chi
cc 4n phém phuc vu chinh tri, kinh té, van hoa xa hoi trong tinh va déy manh cong
tac san xuét thung Carton cho Tap doan Minh Trung Viét Nam, v& hoc sinh, bao ho
so, gidy thi, tem nhan, gidy photo ...

Ban Giam déc luén chu dong trong cong tac lanh dao diéu hanh san xuat kinh
doanh bao dam hoan thanh tot cac hop dong da ky két voi khach hang.

Cong ty ludn dit tidu chi nang cao chat lugng san pham va dich vu khach hang
1én hang dau, 1ay su hai long cua khach hang 1am muc tiéu trong qua trinh san xuét
kinh doanh cua don vi.

Tung budc da dang hoa san pham, mé rong thi trudng ngoai linh vue béo chi.
2. Két qua san xuit kinh doanh

Cac chi tiéu chu yéu

Chi tiéu bVT Nam 2021 Nam 2022 Nam 2023 Nam 2024 Nam 2025
Doanh thu thuin Dong |26.623.072.439 | 24.101.178.285 | 21.837.408.040 | 24.206.093.803 | 17.452.442.155
Gia von hang ban Dong [25.003.095.31021.616.077.238 | 19.348.018.168 | 21.636.440.126 | 14.881.674.012




Loi nhudn gop Pong| 1.619.977.129| 2.485.101.047| 2.489.389.872| 2.569.653.677| 2.570.768.143
Doanh thu hoat dng tai chinh |Ddng 1.695.892 2.323.942 59.955.605| 106.223.563| 155.384.407
Chi phi ban hang Pong|  48.636.364|  20.000.000 69.632.689
Chi phi Quéan 1y doanh nghiép |[Pong | 1.190.054.063 | 2.114.606.673| 2.421.377.161| 2.412.478.756| 2.433.618.222
3{‘;‘1 ;‘ll‘(“g“ thudn tirhoat |\ DONg| 30, g0) 04| 352.818.316) 127.968316] 263.398.484|  222.901.639
Thu nhap khac Ddng 29.214.792 3.000.000 788.954
Chi phi khac Dong 799.473 81.240.106 11.383.123|  143.704.021
Loi nhudn khac Ddng 799.473|  -52.025.314 -8.383.123| -142.915.067
Téng LN ké toan trude thué (Dong|  382.183.121|  300.793.002| 127.968.316| 255.015.361 79.986.572
Loi nhuin sau thuéTNDN [Dong|  328.677.485| 240.634.402| 102.374.653|  201.735.664 25.433.373
Lai co ban trén c6 phiéu  |Ddng 95 70 30 46,78 7,37

Trong 05 nam 2021 - 2025 cac nghia vy, ché d6, chinh sach: NOp ngan sach nha
nudc, BHXH - BHYT - BHTN va chi trd lwong cho nguoi lao dong, luén kip thoi,
diung thot gian quy dinh.

Nhin chung, trong nhiém ky vira qua cac chi tiéu ké hoach hau nhu khong dat,
doanh thu sut giam, loi nhuan khong dat nhu ky vong; nhung véi su nd luc cia ban
Giam dbc Cong ty dd bao toan dugce von, hoan thanh nghia vu vi Nha nude va bao
dam quyén loi cua nguoi lao dong va c6 dong.

3. Cong tac tai chinh

Ban Giam ddc cong ty da quan 1y chat ché ngudn von va tai san.

Ban Giam ddc cong ty 1anh dao toan thé can b cong nhan vién va nguoi lao dong
trong cong ty thyc hién tiét kiém chi phi, ndng cao hiéu qua san xuat kinh doanh.

Bao dam kha nang thanh toan va can d6i dong tién.

Thuc hién dﬁy du ché do ké toan, kiém toan va cong khai tai chinh.
4. Cong tac dau tw va déi méi cong nghé

Pau tu nang cip may moc, thiét bi phuc vu mé rong san xuit nhu dau tu hé théng
day chuyén san xuat bao bi thung carton.

Ung dung coéng nghé thong tin, chuyén doi s trong quan 1y va diéu hanh céng ty
cling nhu giao dich lam viéc véi khach hang.



Bo6i dudng nang cao trinh d0 chuyén mon va tay nghé déi vdi can by cong nhan
vién nham nang cao nang suat lao dong va chat luong san pham.

5. Cong tac lao dong va tién lwong

Ban Lanh dao ludn xac dinh ngudi lao dong 13 yéu t6 quan trong trong sy phat
trién ciia Cong ty. Ban Lanh dao cong ty di to chtc bd tri viée 1lam phu hop ddi voi
ting nguoi lao dong cu thé, dio tao nang cao tay nghé, cai thién moi trudng 1am viéc
cho nguoi lao dong.

Duy tri dam bao viéc lam va thu nhap 6n dinh cho ngudi lao dong.

Thuc hién day da ché d6 BHXH, BHYT, BHTN.

6. Cong tac an toan lao dong va moi truwong

Trong nhiém ky vira qua Ban Giam ddc cong ty di 1anh dao cong ty thyc hién t6t
cong tac an toan lao dong, v€ sinh cong nghi¢p va phong chay chita chdy nén cong ty
khong xay ra tai nan lao dong nghiém trong.

Cl}ép hanh day du cac quy dinh vé phong chay chita chay, Ban lanh dao cong ty
da phoi hop V('):i phong ~Cémh sat Phong c‘héy‘ chira chay va ctu hd ctru nan cong an
tinh Nghé An t6 chuc dién tap, tuyén truyén vé cong tac PCCC tai Cong ty.

Thuc hién tot cong tic bao vé moi trudng trong san xuat.

IV. PANH GIA CHUNG

1. Két qua dat dwoc

‘ Cong ty da chu dong nd luc duy tri 6n dinh hoat dong san xuét kinh doanh trong
di€u kién kho khan.

Bao toan va phat trién von doanh nghiép.

Bao dam viéc lam va thu nhap cho ngudi lao dong.

Thuc hién day di nghia vu véi Nha nudc.

Giir vitng doan két noi bo va on dinh doanh nghiép.

2. Ton tai, han ché

Téc do ting trudong dang & mure rat thip chua twong xtng véi tiém niang va loi thé
cua cong ty .

Cong tac maketing, tiép thi, phat trién thi trudng méi con han ché.

Ngudn vén dau tu ddi moi cong nghé chua dap ung yéu cau.



3. Nguyén nhan

Khach quan

Tac dong cta tinh hinh cing thang xung dot trén thé gidi, dich bénh Covid-19 lan
rong toan cau va suy giam kinh te.

Cudc cach mang cong nghé 4.0 da 1am cho xu hudng chuyén dich tir cic san
pham in truyén thong sang cac san pham dién tu, s6 hoa.

Gia vat tu, nguyén li€u tang cao.

Chu quan

Nang lyc canh tranh & mot s6 linh vuc chua cao.

Cong tac tiép thi va phat trién khach hang chua that sy hiéu qua.

V. BAI HQC KINH NGHIEM

HPQT, Ban Giam ddc cong ty can giir viing su doan két va thong nhat trong 1anh
dao, diéu hanh.

Chu dong thich ing véi bién dong cia thi truong.

Tang cuong quan tri doanh nghiép hién dai.

Pau tu d6i mdi cong nghé gan véi nang cao chat lwong nguén nhan luc.

Phat huy vai tro nguoi lao dong trong phat trién doanh nghiép.

PHAN I1
PHUONG HUONG, NHIEM VU NHIEM KY 2026 - 2031

I. MUC TIEU TONG QUAT

Tiép tuc xay dung Cong ty cd phan In Biao Nghé An phat trién on dinh, hiéu qua
va bén viing; nang cao niang lyc canh tranh; day manh chuyén doi so; cpuyén dich co
cau san xuat kinh doanh; m¢ rong thi trudong; bao dam loi ich cuia c6 dong, khach
hang va nguoi lao dong.

II. CAC CHI TIEU CHU YEU

Doanh thu ting truéng binh quéan tir 3% dén 5%/nam.

Loi nhuén tang trudng tir 5% dén 10%/nam.

Thu nhap ngudi lao dong ting binh quan tir 6% dén 10%/nam.

Duy tri ty 1& ¢6 tirc phit hop véi hiéu qua san xuét kinh doanh.

Hoan thanh 100% nghia vu ndp ngan sach Nha nudc.



K& hoach san xuét kinh doanhniam 2026 - 2031

Chi tiéu Nim2026 | Nam2027 | Nam2028 | Nam2029 | Nam2030 | Nam 2031
Vén didu 18 34.501.700.000| 34.501.700.000| 34.501.700.000| 34.501.700.000|34.501.700.000| 34.501.700.000
S6 lao dong 45 42 41 41 41 40
Téng quy luong 4.590.000.000] 4.536.000.000] 4.228.000.000] 4.674.000.000| 6.674.000.000| 4.800.000.000
Thu nhap binh quan 8.500.000 9.000.000 9.000.000 9.500.000 9.500.000]  10.000.000
Téng doanh thu 18.500.000.000] 19.000.000.000] 19.500.000.000| 20.000.000.000|20.500.000.000| 21.000.000.000
Téng chi phi 18.280.000.000| 18.565.000.000] 19.055.000.000| 19.500.000.000| 19.900.000.000| 20.300.000.000
Loi nhuan trudc thué 220.000.000]  435.000.000]  445.000.000  500.000.000] 600.000.000]  700.000.000
Loi nhudn sau thué 176.000.000]  348.000.000]  356.000.000]  400.000.000] 480.000.000]  560.000.000
Ty 1€ loi nhuan sau o 0 0 0 o o
Vo Qi 12 0,5% 1% 1,03% 1,15% 1,39% 1,62%
Phén b loi nhuin
Trich quy khen thudng, 35200000  69.600.000|  71.200.000]  80.000.000]  96.000.000|  112.000.000
phc 1oi (20%)
Trich quy DTPT (30%) 52.800.000]  104.400.000]  106.800.000]  120.000.000| 144.000.000]  168.000.000
EI‘Z‘ (‘;I(l)‘jj“)‘ sauthuedechicol  ge 00 000| 1740000000  178.000.000]  200.000.000{ 240.000.000]  280.000.000
0
Ty 16 b tic (%) 0,26 0,50 051 0,58 0,70 0.81

1. NHIEM VU, GIAI PHAP CUA HQI PONG QUAN TRI

1. Poi méi va ning cao chit lrgng quén tri doanh nghiép

Hoan thién co ché quan tri hién dai ing dyng manh mé& cong nghé thong tin va
chuyén doi so trong cong tac quan tri, di€u hanh san xuat kinh doanh.

Nang cao hiéu qua hoat dong ctia Hoi dong quan tri trong moi hoat dong cua cong
ty dac biét 1a dinh huéng chién lugc dé cong ty phat trién nhanh va bén viing.

Tang cuong cong tac kiém tra, giam sat cac hoat dong san xuét kinh doanh cta
Ban Giam ddc Cong ty.




2. Xay dung chién lwgc phat trién dai han

Pinh huéng phat trién phu hop voéi xu thé nganh in nhu 1a: dich chuyén dan san
phém san xudt kinh doanh sang cac linh vuc thi trudong co thé phat trién duoc va kho
bi thay thé nhu bao bi, thung Carton, v& hoc sinh, tem nhan, gié\y photo...

M6 rong céc linh vuc san xuét kinh doanh ¢6 hiéu qua.

Xay dyng thuong hiéu va nang cao vi thé doanh nghiép.

3. Huy ddng va sir dung hiéu qua cac ngudn luc

Tang cuong lién doanh, lién két voi cac don vi trong Tap doan Minh Trung Viét Nam.

Huy dong cac ngudn vén hop phap phuc vu dau tu phat trién.

Nang cao hiéu qua sir dung von.

IV. NHIEM VU, GIAI PHAP CUA BAN PIEU HANH

1. Nang cao hiéu qua san xuat kinh doanh

Ban Giam ddc cong ty xay dung ké hoach d6i méi phuong thirc diéu hanh khoa
hoc va hi¢u qua.

Ban Giam ddc cong ty nghién ctru xdy dung va trién khai phat dong cac cudc thi
dua d6i méi sang tao nham ting ning suat lao dong.

Ban Giam ddc cong ty trién khai viéc thuc hanh tiét kiém dic biét 1a tiét kiém
dién, nudc, vat tu san xuat nham tiét giam chi phi san xuat.

Ban Giam ddc 1anh dao don vi thuc hién t6t cong tac bao tri, bao dudng may moc
thiét bi san xuat nham nang cao chat lwong san pham.

2. Phit trién thi truong

Duy tri 6n dinh cdc san pham san xuat kinh doanh truyén théng nhu bao chi,
cacan phém phuc vu chinh tri, kinh té, van hoa - xa hoi.

Pay manh phat trién thi trudng in thuong mai, bao bi, thing carton, tem nhéin, vé
hoc sinh, giéy photo phuc vu van phong...

Tang cuong hoat dong tiép thi va chiam soc khach hang dic biét 14 trén khong
gian sb va cac trang mang xa hoi.



3. Pau tw doi méi cong nghé

Tung budc hi¢n dai hoa thiét bi san xut.

Pay manh tng dung cong nghé sb vao trong cong tac san xuat kinh doanh.

Thuce hién chuyén doi sb trong quan tri doanh nghiép.

4. Phat trién ngudn nhén luc

Dao tao ddi ngii can by quan ly va k¥ thuat cd du trinh d§ dap tng duoc vi tri
cong vi¢c va sy phat trién ctia cong nghé.

St dung hiéu qua ngudn lao dong duoc ddo tao bai ban cé trinh do tay nghé
chuyén mon cao.

Xay dyng moi truong lam viéc than thién khoa hoc va chuyén nghiép.

5. Chim lo doi sdng nguoi lao dong

Bao dam viéc 1am 6n dinh, nang cao thu nhap dam bao doi séng vat chéat, tinh
than cho nguoi lao dong.

Xay dung va thuc hién tot ché do phuc loi hang nim d6i voi can bo cong nhan
vién va nguoi lao dong.

Xay dyng vin hoa doanh nghiép doan két, phat trién.

Nhiém ky 2021 - 2025, Hoi dong quan tri va Ban Giam doc Cong ty co phan In
Bio Nghé An di nd luc vuot qua nhiéu kho khan, giit vimg 6n dinh san xuat kinh
doanh, bao toan va phat trién von doanh nghiép.

Budc sang nhiém ky 2026 - 2031, Hoi dong quan tri va Ban Giam dbc quyét tim
phat huy nhitng thanh qua dat duoc, ti€p tuc d61 méi tu duy quan tri, nang cao hi¢u
qud diéu hanh, dau tu cong nghé hién dai, mé rong thi truong va xay dung cong ty
phat trién bén virng, dap g y€u cau trong giai doan mai.

T/M HOI PONG QUAN TRI
CHU TICH

Nguyén Pic Minh
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
IN BAO NGHE AN Doc lap — Tw do — Hanh Phiuc
%

Ban Kiém Sodt
Nghé An, ngay 30 thang 6 nam 2026

BAO CAO BAN KIEM SOAT
( Nhiém ky 2021-2025)

Can cir Ludt Doanh nghiép sé 59/2020 do Quéc héi khoa 14 nuoc CHXHXN
Viet Nam thong qua ngay 17 thang 6 nam 2020 va Ludt swra doi bo sung mgt so diéu
cua Luat Doanh nghiép 2025 so 76/2025/QH]15.

Can cir diéu 1é Cong ty ¢é phan In bao Nghé An.

Can cir Nghi quyét Pai héi dong cé déng ciia Cong ty CP in Bdo Nghé An

f hwc hién chirc nang nhiém vu va ké hoach hoat dong cua Ban Kiém Sodt
theo diéu I¢ cong ty CP in Bdo Nghé An.

Tha}y mat Ban kiém so4t, toi xin bao cdo hoat dong cua Ban Kiém Soat vai
Dai ho1 dong c6 dong cong ty nhu sau:

I. Hoat ddng ciia Ban Kiém Soat .

1. Nhan su va cac cu¢c hop Ban kiém soat

Pai hoi dong c6 dong nhiém ky nim 2021-2025 bau Ban kiém soat cong ty
v6i 3 thanh vién :

Ba : Nguyén Thi Hau — Trudéng ban

Ba : Bui Thi Hong - Uy vién

Ba : Chu Thi Nhu Y - Uy vién

Hang nam Ban kiém soét co phuong hudng hoat dong cho timg nam va qua
trinh trién khai hoat dong phu hgp véi ké hoach dua ra.

Ban klem soat trong nhiém ky da tham gia hop va trién khai thuc hién nghi
quyét dai hoi c6 dong , HDQT, Ban diéu hanh, Kiém tra hoat dong tai chinh.

Truéng Ban kiém soat tham gia tat ca cac cudc hop cia HDQT cong ty.

2. Giam sat cac hoat dng cia cong ty nhiém ky 2021-2025 .

Ban kiém soat nhat tri vo1 ban bao cao cua HDQT, bao cao cua ban diéu hanh
cong ty, bao céo tai chinh cong ty va qua qua trinh giam sat kiém tra cho thay :

a. Hoat dong cuia HDQT

Nhiém ky 2021-2025 HDQT duoc t6 chirc va hoat dong theo dung diéu 18
cong ty. HDQT cong ty hop trién khai cong tac theo ding diéu 18 cong ty . HDQT
chi dao hoat dong ctia cong ty bang cac nghi quyét, quyét dinh trong cac ky hop cua
HDQT theo dung diéu 1é cong ty.

Giai quyét kip thoi cac van dé phat sinh thudc tham quyén cia HPQT



Quyét dinh dau tu va chi dao cong tac dau tu kip thoi, diing quy dinh

P thyc hién viée chi tra co tirc hang nam theo ding nghi quyét PHDCD.

b. Hoat dong ciia Ban diéu hanh cong ty

Nhiém ky 2021-2025 Ban diéu hanh cua coéng ty duoc co cau to chic va hoat
dong theo ding nghi quyet chi dao cia HDQT va phap luét cua nha nude.

Trién khai san xuét kinh doanh theo dung nghi quyet cua HDQT, da thyc hi¢n
duge Doanh thu, 1oi nhuén, tién lvong can b cong nhan vién, cac chi tiéu theo dung
nghi quyét.

Hop dong kinh té mua ban hang nim nguyén vat liéu, dau tu thuc hién dung
quy dinh cta phép luat.

Té chitc doan thé trong cong ty nhu: T6 chirc Pang, Cong doan déu phat huy
duoc vai tro clia to chire trong doanh nghiép, xay dung van héa doanh nghiép.

Ché d6 quyén loi ctia nguoi lao dong; Véi 100% can bd nhan vién dugc ky
hop ddng lao dong theo dung quy dinh cia luat lao dong.

Véi 100% Nguoi lao dong c6 hop dong lao dong déu tham gia dong BHXH,
BHYT va céc khoan khac theo quy dinh.

Pam bao cong viéc 6n dinh cho nguoi lao dong va c6 thu nhap phu hop

c. Tinh hinh hoat dong tai chinh

Viéc cong ty da thué cong ty kiém toan doc lap tir nim 2021 cho thay hoat
dong san xuat kinh doanh ctia cong ty dugc chap thuan.

Cac s0 liéu bao céo tai chinh trong nim ciia cong ty phan anh trung thuc trén
cac ndi dung chu yéu, phan anh chinh xac tinh hinh hoat dong cta cong ty trong
tung nam va trong nhiém ky.

Viéc ghi chép s6 sach ké toan, luu giit chimg tir va bao céo tai chinh tuan thu
theo quy dinh ctia chuan muyc ké toan.

Bang két qua hoat dong SXKD hang niam, bang can ddi ké toan, tinh hinh
thuc hi¢n nghia vu v41 nha nudc, thué GTGT dugc khau trir, s sach ching tur ké
toan rd rang, day du theo yéu cau béo cdo tai chinh.

Ban kiém soat xin kinh trinh dai hoi mot sb chi tiéu theo nghi quyét cua
DHDCD cac nam tir 2021-2025 nhu sau :



Két qua san xuat kinh doanh 2021-2025

Chi tiéu

Nam 2021

Nam 2022

Nam 2023

Niam 2024

Nam 2025

Doanh thu thuan
Gia vén hang ban

Loi nhugn gop

Chiphi ban hang
Chi phi Quan Iy doanh nghiép

Thu nhép khac

Chi phi khac

Loinhuén khac

Tong LN ké toan truée thué
Loi nhuin sau thuéTNDN

Doanh thu hoat dong tai chinh

Loi nhuin thun tir hoat dong KD

26.623.072.439

25.003.095.310

1.619.977.129

1.695.892
48.636.364

1.190.054.063
382.982.594

799.473
-799.473
382.183.121

328.677.485

24.101.178.285

21.616.077.238

2.485.101.047

2.323.942
20.000.000

2.114.606.673
352.818.316

29.214.792
81.240.106

-52.025.314

300.793.002

240.634.402

21.837.408.040

19.348.018.168

2.489.389.872

59.955.605

2.421.377.161
127.968.316

127.968.316
102.374.653

L. Phoi hep giira BKS véi HDQT, Ban diéu hanh ‘
Trong nhi@‘m ky 2021-2025, Ban ki€ém soat da dugc HDQT, Ban diéu hanh tao
diéu kién va phoi hop, cung cap day du thong tin va tao di€u kién cho BKS hoat

dong theo dung quy dinh.
Thu lao Ban kiém soat

I1.

24.206.093.803

21.636.440.126

2.569.653.677

106.223.563

2.412.478.756
263.398.484

3.000.000
11.383.123
-8.383.123

255.015.361
201.735.664

17.452.442.155

14.881.674.012

2.570.768.143

155.384.407

69.632.689

2.433.618.222
222.901.639

788.954

143.704.021
-142.915.067

79.986.572

25.433.373

Thu lao BKS dugc thuc hién theo dang nghi quyét ctia Pai hoi dong c6 dong,

duogc tinh vao chi phi quan 1y nam 2021-2025 :

II1. Tiép nhan y Kién ciia c6 dong, co' quan quan ly

102.000.000 VND

_ Trong nhiém ky 2021-2025 BKS chua nhén dugc gop y, yéu cau khiéu kién
bang van ban cua c¢6 dong vé hoat dong cua HDQT, BDH, BKS.

BKS ciing khong nhan dugc cac van ban yéu cau cua co quan quan ly chuc

nang.

IV.Két luan va dé xuat

o Két luan:

Nhiém ky 2021-2025 HPQT, Ban diéu hanh cong ty da hoan thanh tét cong
viéc , thuc hién déy du nghi quyét cua da1 hoi déng cd dong hang nam.
Thuc hién duoc thé hién trén cac chi tiéu : Doanh thu, 1gi nhuén, nop ngan
sach, thu nhap binh quan NLD, chi tra ¢ tic. ...
HDQT va Ban diéu hanh d4 chi dao va trién khai thyc hién cac bién phap dam
bao quyén lgi cua NLB, nang cao thu nhap cho can bo CNV.
Céc nghi quyét cua HPQT kip thoi, ban diéu hanh cong ty hoat dong theo sat
cac cong viéc quan 1y va cong tac chuyén mon, thuc hién ding nghi quyét cua

HDQT va diéu 1& cong ty.

Pam bao co ban hoan thanh céac chi tiéu doanh thu, loi nhuén, 6n dinh thu

nhéap cho NLD.

Hoat dong SXKD ctia cong ty trong nhiém ky 2021-2025 vé mat phap 1y dam

bdo hoan toan dung.




e Dé xuit:

Tiép tuc duy tri va 6n dinh co cau t6 chirc bd may diéu hanh, dam bao hoat
dong hiéu qua.

X4y dung va thuc hién chién luge kinh doanh cua cong ty, trién khai hoat
dong SXKD dam bao muc tiéu ting truéng cong ty vé Doanh sd, loi nhudn, ndp
ngan sach, thu nhdp binh quan.

V.Phuwong huwéng hoat dong ciia Ban kiém soat

Phan cong nhi¢m vu tung thanh vién va 1ap ké hoach sau bau thanh vién BKS
nhiém ky.

BKS thuc hién ‘nhiém vu thay mat cd dong dé giam sat xuyén subt hoat dong
quan tri, hoat dong di€u hanh, hoat dong SXKD cuia cong ty theo phuong hudéng cua
cong ty nam 2026 va nhiém ky 2026-2031.

Tiép nhan cac dé nghij khiéu nai cta c6 déng va ngudi lao dong.

Kinh trinh Pai hoi thdo luan va thong qua.

TM. BAN KIEM SOAT
Trwdéng ban

NGUYEN THI HAU



CONG TY CO PHAN
IN BAO NGHE AN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

S6: /TTr-IBNA

Nghé An, ngay..... thang 06 nam 2026

TO TRINH 01
Vé viéc thong qua ké hoach SXKD nam 2026 - 2031

Kinh giri: Pai hgi dong c6 dong lan thir 2 - Nhiém ky 2026 - 2031

Cong ty c6 phin In bao Nghé An

Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude Cong hoa xa hoi

chu nghia Viét Nam thong qua ngay 17/6/2020;
Can ctr bao céo két qua SXKD niam 2025 cia HDQT va BGD cong ty.

Can ¢t vao tinh hinh thyc té

Cong ty CP In bao Nghé An thong qua ké hoach SXKD 2026 - 2031 cua cong ty nhu sau:

Chi tiéu Nim 2026 Nim 2027 Nim 2028 Nim 2029 Nim 2030 Nim 2031

Vén diéu 1¢ 34.501.700.000 | 34.501.700.000 | 34.501.700.000 | 34.501.700.000 | 34.501.700.000 | 34.501.700.000
Tong so lao dong 45 42 41 41 41 40
Tong quy luong 4.590.000.000 | 4.536.000.000 | 4.428.000.000 | 4.674.000.000 | 4.674.000.000 | 4.800.000.000
TNBQ nguoi/thang 8.500.000 9.000.000 9.000.000 9.500.000 9.500.000 10.000.000
Tong doanh thu 18.500.000.000 | 19.000.000.000 | 19.500.000.000 | 20.000.000.000 | 20.500.000.000 | 21.000.000.000
Tdng chi phi 18.280.000.000 | 18.565.000.000 | 19.055.000.000 | 19.500.000.000 | 19.900.000.000 | 20.300.000.000
Loi nhuén trudc thué 220.000.000 435.000.000 445.000.000 500.000.000 600.000.000 700.000.000
Loi nhudn sau thué 176.000.000 348.000.000 356.000.000 400.000.000 480.000.000 560.000.000
Ty 1¢ Loi nhuan sau 0,5% 1% 1,03% 1,15% 1,39% 1,62%
thué/Vén dicu 18

Phan bo lgi nhuin

Trich quy KTPL (20%) 35.200.000 69.600.000 71.200.000 80.000.000 96.000.000 112.000.000
Trich quy DTPT (30%) 52.800.000 104.400.000 106.800.000 120.000.000 144.000.000 168.000.000
LN chi ¢6 tirc (50%) 88.000.000 174.000.000 178.000.000 200.000.000 240.000.000 280.000.000
Ty 1& ¢ tirc (%) 0,26 0,50 0,51 0,58 ,070 0,81




Cong ty kinh trinh Pai hoi ddng c6 dong cho ¥ kién biéu quyét thong qua ké hoach
SXKD nam 2026 — 2031 nhu trén.

Kinh trinh Pai hoi ddng cb déng biéu quyét thong qua./.
o TM. HQI PONG QUAN TRI
Noi nhdn :

- Nhu kinh gui; CHU TICH
- Luu VT; HBQT; BKS.

Nguyén Pic Minh



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

IN BAO NGHE AN Poc 1ap — Tw do — Hanh phic
S6: /TTr-IBNA Nghé An, ngay  thdang 06 nam 2026
TO TRINH 02

Vé viéc thong qua ké hoach chi tra c6 tirc naim 2025

Kinh giri:  Dai hdi dong c6 dong lan thir 2
Nhiém ky 2026 - 2031
Cong ty co phan In bao Nghé An

Can cu Luat Doanh nghiép ) 59/2020/QH14 duoc Quéc hoi nudc Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;
Can ctr Diéu 16 t6 chtrc va hoat dong ctia Cong ty c6 phan In bdo Nghé An.
Can ctr két qua san xuat kinh doanh nam 2025, va BCTC di dugc kiém toan.
Cong ty c6 phan In bao Nghé An dé xuét ké hoach chi tra ¢6 trc nam 2025
va phan phdi lgi nhuan nhu sau:
1. L¢i nhuin nam 2025:
- Téng sb loi nhuan trude thué : 79.986.572 dong
- Thué TNDN : 54.553.199 dong
- Loi nhuén sau thué : 25.433.373 dong

V&i mire 1oi nhuén sau thué thu duoc 1a 25.433.373 @ . Ban Giam dc dé xut :
Trich quy khen thuong, phic lgi (20%) tuong tmg 5.086.675 d; trich quy DTPT (30%)
tuong tng 7.630.012 d, Chi tra ¢b tirc (50%) twong tng 12.716.686 d.

Cong ty kinh trinh Pai hoi dong c6 dong cho ¥ kién biéu quyét thong qua ké
hoach chi ¢6 trc nam 2025 va phéan phdi loi nhuan nhu trén.

Kinh trinh Dai hoi dong cb dong biéu quyét thong qua./.

o TM. HQI PONG QUAN TRI
Noi nhin :

- Nhu kinh giri; CHU TICH
- Luu VT; HBQT; BKS.

Nguyén Pic Minh



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

IN BAO NGHE AN Poc 1ap — Tw do — Hanh phic
S: /TTr-IBNA Nghé An, ngay  thdang 06 nam 2026
TO TRINH 03

Vé viéc thong qua lya chon don vi kiém toan bdo c4o tai chinh nim 2026

Kinh giri: Dai hdi dong c6 dong lan thir 2
Nhiém ky 2026 — 2031
Cong ty ¢o phan In bao Nghé An

Céan cu Luat Doanh nghiép ) 59/2020/QH14 duoc quéc hoi nudc Cong
hoa X3 hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;
Can ctr Diéu 18 t6 chitc va hoat dong ctia Cong ty co phan In bao Nghé
An.
1. Céc tiéu thirc lra chon Céng ty kiém toan déc lap
- La Cong ty hoat dong hop phap tai Viét Nam;
- Co6 kinh nghiém kiém toan ddi véi cac Cong ty tai Viét Nam;
- Couytin vé chat luong kiém toan;
-  bdingii kiém toan vién co trinh d6 cao va nhiéu kinh nghiém;
- Pap tmg dugc yéu cau ctia Cong ty c6 phan In bao Nghé An;
- C6 mirc phi kiém toan hop 1y phit hop voi chat lugng kiém toan trén co so
xem xét cac van ban chao phi kiém toan va pham vi kiém toan.
2. Pé xuat viéc lra chon cong ty kiém toan
Ban t6 chirc trinh Pai hoi dong c6 dong thong qua tiéu chi lya chon va dé
nghi Pai hoi dong cd dong uy quyén cho Hoi dong quan tri Cong ty thuc hién
viéc lua chon don vi kiém toan c6 ning luc, thuc hién dung quy dinh cua Phap
luat./.

Noi nhn : TM. HQI PONG QUAN TRI
- Nhu kinh guri; CHU TICH
- LuuVT./. )

Nguyén Pic Minh



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

IN BAO NGHE AN Poc 1ap — Tw do — Hanh phic
S6: /TTr-IBNA Nghé An, ngay thdng 06 nam 2026
TO TRINH 04

Vé viéc théng qua ké hoach chi tra thu lao HDQT va BKS nam 2026

Kinh giri:  Dai hdi dong c6 dong thwong nién nim 2026
Cong ty co phan In bao Nghé An

Can ctr Luat Doanh nghi¢p s6 59/2020/QH 14 duoc Quéc hoi nudc Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;
Can ctr Diéu 18 t6 chuc va hoat dong ctua Cong ty co phan In bao Nghé An.
Cong ty cd phan In bao Nghé An dé xuit ké hoach chi tra thu lao cho Hoi
dong quan tri, Ban kiém soat nim 2026 nhu sau:
1. Mikc thu lao hang thang ciia Hi dong quan tri:
S6 thanh vién Hoi dong quan tri: 03 thanh vién
- Thanh vién HPQT: 1.000.000 dong/ngudi/thang
(Trong do: Thanh vien HDQT da co lwong chuyén trach thi khong chi tra thu
lao vi da co lwong chuyén trach)
2. Mikc thi lao hang thang ciia Ban kiém soat:
S6 thanh vién Ban kiém soat: 03 thanh vién
- Truong BKS: 1.000.000 dong/ngudi/thang
- Thanh vién BKS: 500.000 dong/nguoi/thang
Cong ty kinh trinh Pai hoi déng cb dong cho ¥ kién biéu quyét thong qua ké
hoach chi tra thu lao Ho1 déng quan tri va Ban kiém soat nam 2026 nhu trén.

Kinh trinh Pai hoi déng c6 dong biéu quyét thong qua./.
o TM. HQI PONG QUAN TRI
Noi nhdn :

- Nhu kinh gui; CHU TICH
- Luu VT; HDQT; BKS.

Nguyén Pic Minh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

IN BAO NGHE AN DPéc lap - Tu do - Hanh phiic
So /TrT-IBNA

Nghé An, ngay  thang 6 nam 2026

TO TRINH 05

DANH SACH PE CU, UNG CU THANH VIEN HQI PONG QUAN TRI,
BAN KIEM SOAT NHIEM KY 2026 - 2031

Can cit Ludt Doanh nghiép sé6 59/2020/QH14 dwoc Quéc héi nuée Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/06/2020.

Can cit Pon xin dé cir, itng cit chirc vu thanh vién HPQT, BKS nhiém ky
2026 - 2031.

Kinh trinh: PHPCP Cong ty c6 phan In bao Nghé An

Pé c¢6 du nhan su can thiét theo quy dinh ciia phép luat, thuc hién t6t cong
tac diéu hanh, giam sat cac hoat dong ciia Cong ty cd phan, Poan chu tich kinh
trinh Pai hoi dong c6 dong danh sach dé cu, tmg cur thanh vién Hoi dong quan
tri, Ban kiém soat nhiém ky 2026 - 2031 nhu sau:
1.Danh sach dé cir, tng cir thanh vién Hoi dong quan tri gdm cac 6ng sau day:

STT Tén thanh vién
1 Ong Nguyén Pic Minh
2 Ong Bui Xuan Trinh
3 Ong Nguyén Hong Toan
2. Danh sach dé cir, tmg ctr thanh vién Ban kiém soat gdm céc ba sau day:
STT Tén thanh vién
1 Ba Chu Thi Nhu Y
2 Ba Nguyén Thi Hau
3 Ba Bui Thi Hong

Kinh trinh Pai hdi dong cé dong lan thir II- nhiém ky 2026-2031 théng qual

Noi nhan: TM.HQI PONG QUAN TRI
- DPHbCD CHU TICH
“Luu VT )

Nguyén Pic Minh



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

IN BAO NGHE AN Déc 1ap — Tu do — Hanh phiic
So: /TTr - HDQT Nghé An, ngay thang 06 nam 2026
TO TRINH SO 06

(V/v t6 chirc hop PHCD triee tuyén)

Kinh trinh: Pai hoi ddng Co dong Cong ty cp in bao nghé an

- Can cut Luat Doanh nghiép nam 2020, sira doi, Qé sung nam 2022, 2025;

- Can cur vao diéu I¢ to churc hoat dong Cong ty co phdan Song Pa Truong Son;
Kinh thua quy cb dong!
- Theo diéu 18 t6 chirc hoat dong Cong ty cd phﬁn in bao ngh¢ an, cong ty chung ta
c6 theé thong qua cac quyét dinh cua PHCD bang thé thic lay y kién bang van ban.
Pay 1a mot hinh thire thuc hién van minh.
- Ce“}n ctt nhu cau thuc Vté va r}hﬁm tao diéu !{ién thuan loi dé co dong thuc hién
quyén tham dy, phat bi€u y kién va bi€u quyet tai Dai hoi mot cach nhanh chong,
an toan, tiét kiém chi phi, ti€p kiém thoi gian va phu hop voi trao luu cong dan toan
cau.
Ban t6 chitc dai hoi kinh trinh DPHCD viéc ap dung phuong thirc hop PHCD truc
tuyén (Online) tai cong ty C6 phan in bao nghé an. Kinh trinh Pai hdi dong co
dong (DHCD) xem xét va thong qua hinh thirc hop (online) voi cac ndi dung chi
ti€t nhu sau:
1. Hinh thite to chirc Pai hji
Hinh thirc: Hop truc tuyén (Online) hoan toan thong qua hé théng hop DPHCP truc
tuyén cua Cong ty
Dia diém: Noi cht toa va Ban t6 chtrc diéu hanh:
Tai van phong Cong ty CP in Bio Nghé An — S6 58 Pao tin- Phuong Thanh Vinh-
Tinh Nghé An.
Hoac: Van phong dai dién cong ty: S6 409 Tam Trinh, Phuong Tuong Mai, Ha N1
2. Tw cach tham du va dinh danh C6 dong
Dé‘i tuong tham du: Tat ca cac C6 dong co tén trong Danh sach nguoi s¢ hitu co
phan nhéan quyén tham dy hop PHCD tai thoi diém t6 chuc
Phuong thirc dinh danh: Cb dong truy cap vao duong link hop tryc tuyén ma ban t6
chtrc dai hdi gui dé xac thuc tu cach tham du.



C6 dong ding nhap thanh cong vao hé thong hodc/va phat biéu diém danh dugc coi
la da tham du cudc hop PHCD.

3. Phuong thirc thao luiin va biéu quyét true tuyén

Thao luan: C6 dong co quyén gui cau hoi, ¥ kién dong gop bang cach trao d6i qua
bubi hop truc tuyén

Biéu quyét va bau cir dién tir : Co dong thuc hién quyen biéu quyét ddi véi cac noi
dung trong chuong trinh hop va bau cir (néu cd) bang cach gio tay hodc lam theo
chi dan cuta ban t6 chuc

Ban kiém phiéu s& tién hanh kiém tra qua hinh thic hudng dan c6 dong. Két qua
kiém phiéu s€ dugc ban kiém phicu tong hop va bao cdo truc tiép tai Pai hdi.

4. Tinh phap ly va biao mat

Viéc t6 chirc hop va biéu quyét truc tuyén hoan toan tuén thu quy dinh tai Khoan 3
biéu 144 Luat Doanh nghiép 2020 vé viéc Co6 dong tham du va bi€u quyét thong
qua hoi nghi truc tuyén, bé phicu dién tu.

Hé théng tryc tuyén dam bao tinh bao mat thong tin, tinh chinh xac va minh bach
trong viéc kiém phiéu, luu trir toan bd dit liéu co dong tham du, lich st biéu quyét
clia timg cO dong dé lam co so ching minh tinh phap 1y cta Bién ban va Nghi
quyét Pai hoi.

Tuy timg thoi diém, dicu kién cho phép, dicu kién thuan lgi. HDQT s& thong nhat
lya chon hinh thirc hop tryc tiép hay online d€ guri thu thong bao moi hop dén quy
co dong

Kinh trinh Dai hoi déng c6 dong xem xét va thong qua.

Noi nhin : TM. HOI PONG QUAN TRI
- Nhu kinh gui; CHU TICH

- Luu VI, HDQT; BKS.

Nguyén Pic Minh
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